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DVV Clarification
Metrics Level Deviations
POINT-6.5.2.

Proceedings of the IQAC Meetings and Feedback Action taken Reports

In compliance with the DVV clarification in the Metrics Level Deviations, in point 6.5,2., | would like
to clarify in the following points with regard to the proceedings of the IQAC Meetings held and Feedback
action taken reports during the period:

(a) As part of DVV clarification, provided the attached and uploaded the photocopies of
proceedings of the IQAC Meetings held during the period duly attested by the Principal.

(b) Provided the attached Action Taken Reports on feedback analysis as sought in the metrics level
clarification.

(c) Provided supporting documentary links of the Proceedings of IQAC meetings and Feedback
Action taken reports in the following points:

I, the undersigned, hereby certify that the above-mentioned documents relating to proceedings of
the IQAC Meetings and Action Taken Reports of feedback analysis have been thoroughly verified and found

to be true. \ {}
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HAJI ANFAR ALI COLLEGE
DOBOKA, NAGAON, ASSAM

Action Taken Report: Teachers Feedback on Curriculum
Session 2022-23

Objective: The objective of conducting the Teachers Feedback on Curriculum for the
academic session 2022-23 is to assess the effectiveness of the curriculum delivery provided by
the affiliating University. The feedback collected from faculty members serves as valuable
input to improve the quality of education and enhance the learning experience for our students.

Process:

I. Survey Design: The IQAC designed a comprehensive survey questionnaire aimed at
capturing faculty members' opinions and insights regarding the curriculum delivery
during the academic session 2022-23.

2. Survey Distribution: The survey was distributed electronically to all faculty members,
ensuring their anonymity in order to encourage honest and unbiased feedback.

3. Data Collection: Responses were collected over a designated period, and the data was
subsequently compiled and analyzed by the IQAC team.

Key Findings: Based on the feedback received from faculty members, the following key
findings were identified:

I. Course Relevance: Faculty members expressed a generally positive opinion about the
relevance of the courses offered in the curriculum. However, some courses were
highlighted as needing updates to align with emerging industry trends.

2. Teaching Resources: A significant number of faculty members indicated that there
were challenges related to the availability of up-to-date teaching resources, such as
textbooks, reference materials, and multimedia aids.

3. Assessment Methods: The feedback highlighted a need for a more diversified
assessment approach, including a mix of practical assignments, projects, and real-world
applications to evaluate students' understanding effectively.

4. Faculty Development: Faculty members expressed interest in regular workshops,
seminars, and training sessions to enhance their teaching methodologies and stay
updated with the latest advancements in their respective fields.

5. Student Engagement: There were suggestions to incorporate more interactive and
engaging teaching methods, such as case studies, group discussions, and hands-on
activities, to enhance student participation and understanding.

Actions Taken: In response to the feedback received. the following actions have been initiated:

I. Curriculum Review: The IQAC has collaborated with the academic departments to
review the curriculum and identify areas for improvement. Efforts are being made to
revise outdated content and introduce new courses aligned with industry demands.
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2. Resource Enhancement: The college administration is working to ensure the
availability of updated teaching resources, both in print and digital formats. This
includes procuring relevant textbooks, e-books, and online learning materials.

3. Assessment Reforms: The assessment methods are being diversified to include a mix
of assignments, projects, presentations, and practical exams. This will provide students
with a holistic evaluation and promote a deeper understanding of the subject matter.

4. Faculty Development Programs: The IQAC is organizing faculty development
programs, inviting experts to conduct workshops on innovative teaching methods,
assessment techniques, and subject-specific advancements.

5. Student-Centric Approaches: Faculty members are encouraged to adopt student-
centric teaching approaches, integrating interactive activities, discussions, and real-
world examples to enhance engagement and learning outcomes.

Conclusion: The Teachers Feedback on Curriculum for the academic session 2022-23 has been
instrumental in identifying areas of improvement and implementing actions to enhance the
quality of curriculum delivery. Haji Anfar Ali College remains committed to providing a
dynamic and updated learning environment that prepares students for future challenges and
opportunities.
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ACTION TAKEN REPORT ON FEEDBACK FROM STUDENTS

Academic Session: 2022-23

Conducted by: IQAC, Haji Anfar Ali College

During the Academic Session 2022-23, the Internal Quality Assurance Cell (IQAC) at Haji Anfar
Ali College conducted an online feedback survey using Google Forms to gather feedback from
students on various aspects of the curriculum, courses, teaching-learning, and evaluation. A
total of 589 students participated in the survey, out of which 314 were female students. The
feedback received has been analyzed, and the following action has been taken based on the

report:

1. Syllabus Coverage:

o

The feedback highlighted that there were certain areas in the syllabus that
were not adequately covered during the classes.

The faculty members have been notified about this concern, and they have
been advised to ensure comprehensive coverage of the syllabus in their
respective courses.

Regular monitoring of syllabus coverage will be conducted to address any
future discrepancies.

2. Use of Teaching Aids and ICT:

o

(o]

The feedback indicated that there was a lack of consistent use of teaching aids
and information and communication technology (ICT) by some faculty
members.

Faculty members have been encouraged to incorporate more teaching aids
and ICT tools to enhance the learning experience.

Workshops and training sessions on effective use of teaching aids and ICT have
been organized for faculty members to improve their skills in this area.

3. Fairness in Assessment Process:

(8}

The feedback revealed concerns about the fairness of the assessment process
in some courses.

The examination committee has reviewed the assessment methods and made
necessary revisions to ensure fairness and transparency.

Guidelines for assessment and evaluation have been provided to the faculty
members to maintain consistency and fairness in grading.

4. Opportunities for Participation in Extracurricular Activities:

o]

The feedback highlighted the need for more opportunities for students to
engage in extracurricular activities.

The college administration has taken steps to increase the number and variety
of extracurricular activities available to students.

A dedicated committee has been formed to organize and promote
extracurricular activities throughout the academic session.

5. Prospect for Next Level of Higher Education:

o]

The feedback indicated that students were seeking more guidance and
information regarding higher education opportunities.
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o The college counseling cell has been strengthened to provide comprehensive
guidance and support to students regarding higher education options.

o Regular career counseling sessions and workshops on higher education
prospects have been organized to address this concern.

6. Curriculum on Human Values, Professional Ethics, and Environment Sensitivity:

o The feedback emphasized the importance of incorporating curriculum
elements related to human values, professional ethics, and environment
sensitivity.

o The curriculum committee has reviewed the existing curriculum and made
necessary modifications to include relevant topics and courses in these areas.

o Faculty members have been encouraged to integrate these values into their
teaching methods and classroom discussions.

7. Overall Learning Experience:

o The feedback provided valuable insights into the overall learning experience of
the students.

o Based on the feedback, the college administration has initiated measures to
improve the learning environment, including infrastructure upgrades, library
enhancements, and additional student support services.

o Regular feedback sessions will be conducted with students to address their
concerns and continuously enhance the overall learning experience.

The IQAC, Haji Anfar Ali College, acknowledges the feedback provided by the students and
thanks them for their valuable contribution. The action taken based on the feedback aims to
improve the quality of education and create a conducive learning environment for all the
students. Continuous monitoring and evaluation will be conducted to ensure the
effectiveness of the implemented measures.
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HAJI ANFAR ALI COLLEGE
DOBOKA, HOJAI, ASSAM
Action Taken Report: Teachers Feedback on Curriculum

Session 2021-22

Introduction: The Internal Quality Assurance Cell (IQAC) of Haji Anfar Al College
conducted a comprehensive feedback collection from faculty members during the academic
session 2021-22. The primary objective of this initiative was to evaluate the curriculum
delivery offered by the affiliating university. The collected raw data were analyzed
meticulously, leading to the formulation of action plans based on the analysis.

Feedback Collection and Analysis: The feedback collection process involved soliciting
inputs from faculty members who are directly engaged in curriculum delivery. This data was
subsequently subjected to thorough analysis to extract valuable insights into the strengths and
areas needing improvement in the curriculum delivery process.

Key Findings: The analysis of the collected feedback highlighted several key findings that
played a pivotal role in shaping the subsequent actions taken by Haji Anfar Ali College:

I. Satisfactory Curriculum Design: The feedback indicated overall satisfaction with the
curriculum design offered by the affiliating university for undergraduate (UG) level
students. The faculty members appreciated the structure and content of the curriculum.

2. Enhanced Accessibility: To promote transparency and accessibility, the college
uploaded the programs and courses on its website, making them easily accessible to
both students and faculty members. This step was taken to ensure that the curriculum
details were readily available to all stakeholders.

3. Specific Learning Objectives: The feedback emphasized the need for clear and
specific program and learning objectives. To address this, the college made these
objectives readily available to students via the college website. Moreover, various
activities were organized to reinforce these objectives among students.

4. Value Education Inclusion: Acknowledging the significance of value education, the
college introduced value-added courses aimed at instilling values among students. This
step was a response to the feedback's emphasis on holistic education.

5. Effective Delivery Strategies: To enhance curriculum delivery, the college
incorporated diverse and effective methods, such as unit tests, assignments, field visits,
and educational tours. These methods aimed to provide students with practical exposure
and real-world context for better understanding.

6. Collaborative Discussions: A notable action was the organization of joint sessions
involving teachers and students. These discussions centered around various aspects of
the affiliating university's provided syllabus. This facilitated open dialogues and
constructive feedback loops.

Actions Taken: Based on the feedback analysis, Haji Anfar Ali College took several important

actions to optimize the curriculum delivery process:
e



Affirmation of Curriculum Design: The curriculum design offered by the affiliating
university was recognized as satisfactory and conducive to UG level students' academic
growth.

Enhanced Accessibility: Programs and courses were uploaded on the college website,
ensuring easy access and transparency for both students and faculty members.

Clear Learning Objectives: Specific program and learning objectives were made
available on the college website, reinforced through various student-centric activities.
Value Education Integration: Value-added courses were introduced to promote holistic
education and inculcate values among students.

Innovative Delivery Methods: Diverse delivery methods, such as unit tests,
assignments, field visits, and educational tours, were adopted to enrich the learning
experience.

Collaborative Approach: Joint sittings of teachers and students were organized to foster
discussions and insights on different aspects of the syllabus.

Conclusion: The IQAC feedback collection, analysis, and subsequent actions demonstrate Haji
Anfar Ali College's commitment to continuous improvement and excellence in curriculum
delivery. By leveraging faculty insights and addressing their recommendations, the college
aims to provide a well-rounded and effective learning experience to its students.
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Office of the Principal
Haji Anfar Ali College
Doboka: Hojai: Assam

PORT ON ST ’ BACK ON

Students Feedback on Teachers regarding teacher’s performance

i ithi i d their

assistance within and outside the classro?m an
s o Mr. Ikram Hussain Mir, Retd. Subject Teacher,
n has been taken by the Office of the

KEN

Based on the Report on
especially on punctuality, :
corrective remedial measures submitted by : -
Doboka H. S. School, dtd, 31/05/2022 the following actio
Principal, Haji Anfar Ali College, Doboka:
Punctuality: : = _
E No?i’ces are served to all faculties for ensuring and emphasizing the need for punctuality
ditsi t on students’ learning. :
o ol ” arises. meetings with the teachers’ concerns are

 In case of any punctuality issucs : ;
arranged to discuss the matter and find suitable solutions. : :
Since the beginning of the Academic Session, regular meetings were conducted with

all faculty members to discuss the strategies about the Teaching Learning and

Evaluation of the College. e
For continuous professional development. teachers have been encouraged to participate

in the relevant workshop. faculty development Programmes. training programme SO
that they can enhance their know ledge and teaching methodology .
To encourage the research activities among the teachers, a committee for Research,

Innovation and Extension are constituted.

Monitoring and Evaluation:

» A monitoring system both offline and online college Portal www.haaconline.org.in has
been developed to assess the effectiveness of the implemented actions.
Based on Gauhati University Examination Guidelines, the college developed a self-
mechanism for Continuous Evaluation designed by the Internal Examination and

Evaluation Cell, Haji Anfar Ali College, Doboka.
A committee for Teaching, Learning and Evaluation has been constituted to regularly

monitor and’ progress the implemented measures and also designed soft skill/ job
oriented courses
Remedial Measures:

» College has organized workshops and training sessions for both teaching and non-

teaching Staff to enhance their shill in implementing effective remedial measures
* Regular remedial classes for slow learners are conducted by the departments '

* Teachers are encouraged to take online classes and use technology platforms to provide

additional support and facilitate communication.

* Mentors among the experienced teachers are appointed to monitor and evaluate the

progress of the implemented measures.

*  IQAC has regularly monitored and evaluated the progress of the implemented measures

through feedback.
* A committee for Students’ Support and Progression is also constituted

Principal

Haji Anfar Alj College, Doboka
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HAJI ANFAR ALI COLLEGE

IMAROKR A O
vction Taken Report on Students Feedback on Administration. Iihrary ctc.
Session 2021212

" by the analy <t

I Stodents T eedhach on College Admimsteation e recommendations put torth by

resarding students feedback on college admmistration | ibran y T
. . FCHACH w

Whvibies amd Infrastructure Iacihties have been duly acknowledyed e addec

tollowimg actrons hase been taken

I Strengthened U ommunication ¢ hannels We have implemented an open-door prficy 1o
envourage students 1o yorce their concerns and suggestions. Regular meetings w ith
dudent representatines and faculty have been established to loster o collaborative
IV Ihonmmenl _
Transparent Decraon-Making We have minated a  transparent decision-making
provess. ensunng that students are informed about decisions that directly impact ther
academic and co-curnicular activities

1 Academic and C o-curnicular Activities: To enhance the overall student experience. the
lollowing steps have been taken in line with the analyst's recommendations:

I Curnculum | nhancement: We have reviewed the learning outcomes and signed Mol
with | ducational Institutions, NOGs for practical learning experiences.

2 Co~curnicular I nnichment: Various Cells and Committees have been formed to promote
co~curnicular activities, including sports, cultural events, and technical competitions.
s losters holistic development and provides students with opportunitics beyond the
classroom.

I Introduction of Soft SKill and Job-oriented Courses: Recognizing the importance of
equipping students with essential skills for their professional journey, the college has
implemented the following measures: .

[ Soft SKill Development: Soft skill courses have been introduced to enhance students’
communication. interpersonal, and leadership skills. These courses are integrated into
the curriculum and conducted by experienced trainers.

2. Job-oriented Courses: Steps have been taken by the college 0 offers job-oriented
courses that tocus on developing specific skills demanded by the job market. 1hese
courses will provide practical knowledge and hands-on training.

IV. Training Programmes for Teaching and Non-Teaching Staft: To ensure the continuous
professional development of our staff members. the college has organized training programmes
and workshops for teaching and non-teaching have been conducted to upgrade lhchtcuching
skills of faculty members and administrative skills of the non-teaching stafl,

! Lhese sessions
cover the latest teaching methodologies, technology integration, and asse

ssment techniques.

Rt

voademic and Co-curricularg

om



V. Organized Competitions and Events: To promote healthy competition and foster a vibrant
campus environment, the following competitions and events have been organized:

I. Quiz Competitions: Regular inter-departmental and inter-college quiz competitions
have been organized to stimulate intellectual curiosity and knowledge sharing among
students.

2. Essay Competitions: Essay competitions on various topics have been t.:onducted to
encourage students to express their thoughts and improve their writing skills. _

3. Badminton Competition: An annual badminton tournament has been orgamzefi,
providing students with opportunities to showcase their sporting talents and engage in
healthy physical activities.

VI. Recommendations of Environment Cell: The recommendations proppsed by the
Environment Cell have been taken seriously, and the following steps have been implemented:

1. Solar Light Installation: Solar lights have been installed in the college campus to
promote energy efficiency and reduce the carbon footprint.

2. Waste Management Initiatives: The College has an agreement with Doboka Municipal
Board to ensure proper waste management outside the college premises.

VII. Commitment to Overall Development: The college administration is committed to the
overall development of the institution and its stakeholders. Continuous efforts are being made
to improve infrastructure, upgrade facilities, and provide a conducive learning environment.
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FEEDBACK ACT10N TAKEN REPORT

- Tusdne Are ks s -~ H H
= inwoduction of Speken English course in the college. The Makazy

ul-Ma-Arif (Ngo),
Hojai have introduced four month certificate Spoken English Course in the college u‘zitlfn;
® Green and Friendly Environment in the college: The college have taken a number of
Steps to create an environment friendly atmosphere including ban on the use of plastic in
the campus, cleanliness drive in the college campus and locality, more plantation drive was
undertaken in association with local forest officials, celebration of World Envi ronment Day

to create awareness among the students about envi ronment.
® Teachers training Programme: The teachers are encouraged to undergo training

* Extra-Curricular Activities: The students of the college are encouraged to involve with
extra-curricular activities through Cells and Committees of the college. The students are
inspired to provide community service through NSS unit of the college as part of social
responsibility. The NSS have group ot 30 volunteers ot students.

* Soft Skills and Job oriented Course: The college has Career Guidance and Counseling
Cell to encourage and impart training to students for various jobs. The college have a
computer lab with facility of practical classes. The compulsory computer course helps the
stndents in acquiring knowledge of soft skills.

¢ Fresh Drinking water facility: The college has installed Aqua RO water facility for its

students. :

Friendly relationship between teachers and students: The College emphasize on the cordial

relations between teachers and students. The students are permitted to visit departmental

blocks for their academic problems, friendly discussion in the classes, celebration of events

together brings integrity and unity among them.



ACTION TAKEN ON INTERNAL LIBRARY REPORT, 2020-21
I'he following actions are taken on Audit Committee recommendations —

- Vision and mission for Library is displayed :
l General rules for users have lzen displayed in reading room and library. It will be more
fruitful for the user rather than user manual.

Name of library staff displayed in display stand.
Reference books increased about 250 during this year.
Generally we arrange the books in stack in alphabetical order which have been followed

by majority colleges. Though our library have open access, the students grossly n?lsplac-c
the books in stacks. Hence more orientation programmes are required for solving this

problem.
6. We display the Newspaper in the Newspaper Stand. .
7.5 numbers of reading table with a seating capacity 6 students in each table have been

increased this year.

8. Property Counter Boxes are numbered and we have initiated issue of Tokens to students
when keep their belongings in the Boxes.

9. We displayed number of Books and Journals in a fixed board.

10. Works on proper documentation are going on.

I'1. Soul 3.0 software installed as per recommendation.
12. Status of a college Librarian is non-vocational academic staff, So, it is my responsibility to

attain a place in the academic meeting. The Librarian is included in all academic

committees.

13. Hyper link connectivity shall be available after due consultation with the Principal.

14. The Librarian visited three different colleges in Assam viz Tihu College Library, Gauhati
Commerce College Library and Bokakhat College Library and also visited the University

Library, Gauhati University and Rabindranath Tagore University to have knowledge of the
prevailing library systems.

I5. Works are going on, practicing.
16. We have already placed the demand before the college authority. Plan and Estimate has

been designed and approved.

2.

A Y

Besides, we have displayed the publications of faculty of Haji Anfar Ali College in a separate
stake.
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